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DEPARTMENT OF CHEMISTRY

6. GOVERNANCE LEADERSHIPAND MANAGEMENT:

Organization and management:
e The department operates under the principal’s supervision through the head of the

department.

e The head of the department manages the daily activities of the department.

e Regular meetings are held with the staff to discuss departmental activities, and democratic
decisions are made and implemented.

e Besides teaching, the faculty manages admissions, examinations, library work, and other
related tasks.

e The faculty prepares the annual plan at the beginning of the academic year.

e Faculty members frequently meet to discuss upcoming events for students, and these
discussions are documented in the minutes register.

e Our faculty members serve on various committees, including admissions, mess, CGC, HKC,

and also act as library in charge.
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Admission Drive :
Admission drive — Visiting nearby Junior Colleges. Lecturers may engage classes in Junior
Colleges to motivate students join College for 2021-22, 2022-23, 2023-24 academic years
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Library In charge




Micro observer for COE TEST

External Examiner
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